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POLICY FOR SHARING AREAS OF GOOD PRACTICE

o After each QA Visit to a unit, the YPAST will review areas of
good practice as recorded in QA Visit Reports for each Breast
Screening Unit.

e These areas of good practice will be disseminated to Directors/
Leads for the Breast Screening Units.

e YPAST will ask Breast Screening Unit Leads/Directors to share
the areas of good practice among their staff and discuss at the
Trust’s Quality/Coordinating Group meetings.

e Areas of good practice will also be identified and discussed
regionally at the relevant QA Sub Group meetings.

e In between QA Visits the YPAST will distribute information/
guidance received nationally on good practice.

e YPAST will monitor the adoption of good practice on a regional
basis at QA visit follow up meetings.

e QA Leads will identify areas of good practice during their interim
uni-disciplinary peer review visits and inform the YPAST of
these.
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