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Northern Ireland Bowel Cancer Screening Programme

Pathways
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Pathway 1: Invitation and Test Result

Demographic
data updated
from NHAIS

A 4

GP informed,

Weekly call list Invitation letter, Test kit recall for QFIT
of the eligible bowel screening not in 2 years from
population facts leaflet, returned Reminder letter No date of
generated by »| instruction leaflet within 6 sent to response Invitation
BSIMS from & QFIT test kit » weeks » participant > after 6 » unless test kit
demographic source issued via mailing weeks returned to lab

company :

| :: - T T T T T TFFFTT= = === === ======= :

A 4
Test kit returned to <

laboratory and tested Repeat QFIT test, letter

& instruction leaflet
sent to participant

4

Y

A 4

\ 4 l A\ 4

Result value below Result value equal to or Test kit not able to be Test kit not
cut off value greater than cut off tested — kit spoilt returned within
(negative result) value (positive result) (BSIMS records 6 weeks
reason kit spoilt) — for
repeat QFIT test v
v Reminder
letter sent to >
GP & . 4
Participant participant :
informed via | il :
letter GP informed !
Refer to Pathway 2 via letter, recall No response |
for QFIT in 2 | after 6 weeks :
v |
. years from i
Recall for QFIT in episode open !
2 years from test date unless |
result date test kit returned _________________________________________________:
to lab




Pathway 2: Referral to Assessment

Positive Test Result

A

GP informed
via letter

y

result

BSIMS generates positive

A 4

letters

Result letter sent to
participant — asked to
contact Call Recall helpline

Contact made, details
confirmed, landline and
second contact number

Y

No response
after 2 weeks

recorded. Appointment for
SSP assessment offered to

participant

A

A 4

Date agreed with
participant and

confirmation letter issued

Participant declines
appointment. Decline
letter issued

\ 4

A 4

DNA

appointment

Y

Reminder letter
sent to
participant

’

No response
after 3 weeks

A 4

Attendance at SSP
appointment

A 4

A 4

A 4

SSP records on
BSIMS.
BSIMS generates
letter asking

Assessed not fit
for Colonoscopy

Assessed fit for

Colonoscopy

participant to book
new appointment
via Call Recall.

A 4

\ 4

\4

v

GP informed
via letter, recall
for QFIT in 2
years from
date of positive
result unless
participant
contacts Call
Recall helpline
seeking new
appointment

"____________1l_______________________________________
1
1

A

Reminder letter after 3 weeks
if participant fails to respond

A 4

If no participant response
after further 9 weeks

Refer to Colonoscopy
Pathway 4A Offered
A 4
Accepted Declined
A 4

Colonoscopy appointment
time and date agreed. SSP
records on BSIMS

A 4

Refer to Pathway 3

SSP records on
BSIMS.

BSIMS generates
decline letter.
Participant letter
issued




Pathway 3: Colonoscopy

Appointment for
colonoscopy accepted by
participant

SSP contacts

A 4

participant to
arrange new

DNA |

appointment

Participant cannot be contacted or
"| does not want new appointment

A 4

2nd

A 4

A 4

DNA

Colonoscopy undertaken

A

A 4

A 4

Colonoscopy Complete

Colonoscopy Incomplete

Refer to Pathway 5

v

v

Y

Negative

Pathology (biopsy or polypectomy)

A 4

SSP records

SSP records

Trust inform participant

on BSIMS on BSIMS > & GP of result
A 4
Trust inform v v v
%aFr’tlc;pant ﬁ‘ Cancer suspected / Polyps Other
orresu confirmed confirmed pathology (e.g.
v IBD)
Recall for QFIT v v v
te()ailrr;%‘rlgrr? Participant referred Refer to Refer participant to
)éate of to Trust MDM and Pathway 6 appropriate >
complete recall for QFIT specialty

colonoscopy

testing in 2 years
from diagnosis

A 4

SSP records on BSIMS.
Call recall centre send
appropriate letter to
participant.

GP Informed in writing

\ 4

Recall for QFIT in
2 years from
positive result date
(or last complete
investigation if
repeat procedure)

A 4

Participant
contacts SSP to

arrange new
appointment

Recall for QFIT testing
in 2 years from date of
complete colonoscopy




Pathway 4A: Unsuitable for Colonoscopy

Participant deemed unsuitable for colonoscopy

A 4

A\ 4

Participant assessed as temporary
unfit. Reassessment planned for
predetermined point in future

Suitable for radiological investigation

Unsuitable for radiological investigation

y

Individual management plan agreed
by screening colonoscopist

>
<

A 4

\ 4

Recall for QFIT in 2

Participant not fit for CT
colonography — return to
recall or cease from
screening if applicable

A 4

SSP records on BSIMS

Call Recall Centre
sends agreed letter to
participant.

GP Informed in writing

Accepted | CT Colonography » Declined > o
offered years from positive
A result date (or last
v complete
SSP records on investigation if
BSIMS < Accepted |« SSP contacts repeat procedure)
participant to
enquire if
v appointment still
Appointment issued to participant wanted
> by radiology department
A
|
A
A 4 A 4 A 4 A 4 A 4
Appointment Appointment Participant Appointment Appointment
unsuitable attended — no longer fit declined DNA
refer to for
pathway 4B procedure

T
i »
4

2" DNA

\ 4




Pathway 4B: Radiological Investigation

Consider repeat .| SSP record on BSIMS
» CTConceonly — -
v Radiology to
. arrange
CT Colonography (CTC) appointment .| Incomplete
attended and procedure undertaken " CTC
Refer via SSP to
v Screening
»| Colonoscopist for
Complete CTC management
decision
\ 4 A 4
A 4 A\ 4 A 4 } l
Negative Cancer Polyp ngtwglgg;er E)St;?hg%g;'c
suspected suspected suspected suspected

A 4

SSP record on BSIMS v v v v
Refer to Screening Colonoscopist for management decision

A 4
Trust inform
participant & GP of v v
result Individual management plan agreed by

SSP record on BSIMS |4 Screening Colonoscopist (if cancer, refer
to Pathway 7)
Recall for QFIT v
;(raosrtrgnga:tne Zog/ears Trust inform participant
complete CTC & GP of result and/or
P management plan




Pathway 5: Colonoscopy Incomplete

Incomplete colonoscopy

y

A 4

Suitable for repeat colonoscopy

Unsuitable for repeat colonoscopy

A 4

Repeat colonoscopy
appointment accepted

A

y

SSP record

on BSIMS

A

y

|

Repeat colonoscopy
appointment declined

A 4

Refer to Pathway 4A

\ 4

\ 4

Repeat colonoscopy undertaken

Participant declines all
further investigation

Participant agrees to CT

colonography as repeat procedure

A 4

A 4

Colonoscopy
complete

Colonoscopy
incomplete

\ 4

A 4

SSP records on BSIMS.
Call recall centre send
appropriate letter to
participant.

GP Informed in writing

A 4

Refer to Pathway 4B

A 4

Refer to Pathway 3

Refer to Pathway
4A

Recall for QFIT in 2 years from
positive result date (or last
complete investigation if
existent)




Pathway 6: Polyp Surveillance

Baseline colonoscopy

Fulfilling all of: caecal intubation, adequate bowel preparation, and clearance of all pre-malignant polyps
(consider site-check for 10-19mm NPCP’s without histological confirmation of complete excision)

>
€

A 4

\ 4

\ 4

Colorectal cancer LNPCP with histological
RO en bloc excision?

A 4

\ 4

No

Colonoscopy in 1 year

months

Site-check at 2-6 Yes
months then
after a further 12

&
l
\4

)

High-risk | No No colonoscopic
findings? surveillance.

A\ 4

Participate in bowel
screening when
Yes invited*

A 4

High-Risk Findings

> 2 pre-malignant polyps including > 1 advanced
pre-malignant polyp; or
> 5 pre-malignant polyps

Definitions:

- Serrated polyps: umbrella term for hyperplastic
polyps, sessile serrated lesions, traditional serrated
adenomas and mixed polyps

- Pre-malignant polyps: serrated polyps (excluding
diminutive [1-5mm] rectal hyperplastic polyps) and
adenomatous polyps

- Advanced colorectal polyps: serrated polyp 210mm,
serrated polyp with dysplasia, adenoma = 10mm,
adenoma with high-grade dysplasia

- (L)NPCP: (Large, = 20mm) non-pedunculated
colorectal polyp

One-off surveillance colonoscopy 3

years later*

Exceptions

* In general, we recommend no
surveillance if life-expectancy
<10y or if older than about 75y

*|f patient is >10y younger than
lower screening age and has
polyps but no high-risk findings,
consider colonoscopy at 5 or
10y

Refer to BSG hereditary CRC guidelines if:
Family history of CRC:
. 1 first-degree relative diagnosed CRC <50y, or
. 2 first-degree relatives diagnosed CRC at any age
Personal history of CRC:
. <50y
. Any age, who also has first-degree relative with CRC at any age
Personal history of multiple adenomas:
° <60y with lifetime total 210 adenomas; or
. >60y with lifetime total 220 adenomas, or 210 + FH CRC/polyposis
Known/suspected inherited CRC predisposition syndromes including:
. Lynch Syndrome or other polyposis syndrome
. Serrated Polyposis Syndrome
o >5 serrated polyps 25mm prox to rectum, with 22 >10mm or
o 220 serrated polyps (any size) including 25 prox to rectum




Pathway 7: Referral to the Colorectal Cancer Multi-disciplinary Meeting

Colonoscopy

A 4

Biopsy taken

A 4

'

Polyp removed

'

Pathology (biopsy or polypectomy)

Cancer suspected/confirmed or
non-resectable adenoma

Result to Screening
Colonoscopist & copied to

SSP

Presented at local
colorectal MDM by Trust

team

A 4

Benign polyp not
resectable by
standard

A 4

A 4

A 4

polypectomy —
refer for surgery
or full thickness
resection

When cancer confirmed
Participant is assigned to a
named Consultant

Other (e.g.
inflammation)/ no
pathology

A 4

Polyp(s) Other
pathology (e.g.
IBD)
Y
Refer to
Appropriate
Specialty
A 4
Refer to
» Pathway 6 >

SSP records on BSIMS

A 4

Recall for QFIT in 2
years from cancer
diagnosis as failsafe

GP Informed

SSP records on BSIMS

Inform Participant & GP according to protocol

A 4

Recall for QFIT in 2 years from complete
colonoscopy

Screening participants should receive their first definitive treatment

within 31 days of the decision to treat being made.




